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CA Statewide Work and Career Readiness Certificate

Employer Survey Analysis and Final Assessment
The California Space Authority CSA, www.californiaspaceauthority.org, working closely with other industry clusters, sought to determine whether or not California should implement a statewide work and career readiness certificate (CRC) program.  A CRC is a competency-based assessment and validation to indicate that the holder possesses skills employers are looking for in entry-level employees.  This includes workplace scenarios that assess math, reading and “locating information” skills with an optional technical component assessing interdisciplinary electrical, mechanical, thermal and fluid foundational concepts in integrated workplace problem solving scenarios. 
It is believed that a CRC will provide employers with accurate information about a job candidates competencies and their readiness for jobs in the company.  The CRC will allow employers to better predict a candidate’s performance, thus streamlining the hiring process and ultimately reducing employee turnover costs.  The assessment can also identify areas of strengths and areas that need development for incumbent employees.  The CRC represents a standardized and reliable indicator of workplace skill levels that can be recognized and used by employers throughout the state. It provides a means of using meaningful assessment results as a “bridge” between job applicants, incumbent workers, educators, training organizations, and the wide range of California’s businesses.

Seventeen states already have a CRC program.  In addition, the National Association of Manufacturers (NAM) and The Manufacturing Institute have a Skills Certification System which establishes career pathways for the nation's leading manufacturers.  The Society of Manufacturing Engineers (SME) also supports the National Career Readiness Certificate (NCRC) concept and California already has eight separate regional CRC initiatives in various regions around the state.  In developing the survey questions, CSA and CSEWI consulted with the workforce development entities in other states, including Texas, Oklahoma, Oregon, Michigan, North Carolina and Alabama.
The survey was designed to take less than ten minutes for participants to complete.

CSA and CSEWI organized outreach into the employer community and the academic community to seek participants for the survey.  Outreach included making contact with, attending meetings of and asking the following to participate:  the CA Work Force Investment Board and the various local workforce investment boards, the Workforce Investment Association, state legislative workforce and economic development committee consultants and representatives and other industry cluster groups, including the California Manufacturers and Technology Association (CMTA), the California Chamber of Commerce, the California entity of the National Federation of Independent Businesses (NFIB), the State Building and Construction Trades Union, and the Sheet Metals Association of California, regarding the potential of a statewide Career Readiness Certificate Program.  Professional human resource manager organizations and executives and human resource managers from industry members were also approached.
Response to the survey request was less than expected and tends to indicate that the issue of a statewide CRC is not highly valued by employers and industry organizations across the state.  Nevertheless, of the respondents that did reply, support for a statewide CRC was overwhelming.  In total, only 77 respondents participated.  Of those, 48.1% were from the aerospace/space industry, the remainders were spread across various fields including health care, construction, biotechnology, hospitality, education and other manufacturing.

Indicators show that businesses are not necessarily having difficulty in recruiting entry level workers.  However, the numbers begin to change as soon as the required workforce needed is of a higher level.  Fifty-two percent (52.1%) replied that they were having difficulty in recruiting qualified technical workers and 69.7% believe that there is a shortage of technical talent available for them to hire.  Almost sixty-eight percent (67.6%) of respondents suggested that there is a shortage of science and engineering (S&E) talent.  Fifty-nine percent (59.1%) stated that they were not using an assessment tool/test in their hiring efforts.  When asked if a standard statewide CRC assessment and certification program would be valuable to their hiring efforts, 78.6% said yes.
Results of this survey are being provided to the California Workforce Investment Board so that it might use the information provided in assessing state driven public policy.

