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Draft of a Two Day Introduction to Supply Chain Management Course.

Below you will find the Supply Chain Management (SCM) course outline we have developed for career development in the SCM industry.

For the goals of the WIRED 2.2, as we discussed, I would modify Module 1 from its focus on individual development to a company orientation stressing the value and need of proper supply chain management. I would also cover some aerospace specific SCM issues throughout the course.
JIM
	Course Outline
	Lecture Hours
	Speaker

	Module 1
	Career Pathways in Logistics & Supply Chain Management
· Opportunities for career

· Salary ranges (Floor Level Associates to Executive Management Team)

· Overview of job skills need 

· The most common job profiles (Scope of work & lines of reporting – regional / global role)

· Related reference to association & council 

· Employment references

	
	

	Module 2
	Historical Development in Logistics & Supply Chain Development

· The Logistics of Supply Chain Integration

· Definition of Logistics Management

· Definition of Supply Chain Management

· The role & function of Logistics & Supply Chain Management in the organization  
· Functional Structure
· Matrix Structure

	
	

	Module 3
	Principles of Supply Chain Operations

· The value chain of Supply Chain 

· Upstream Operation 

· Downstream Operation
   

· The business processes of Supply Chain

· Materials Flow  

· Information Flow (EDI, ERP, B2B e-commerce)

· Financial Flow   

· The management components of Supply Chain

· Physical & Technical

· Managerial & Behavioral

	
	


	Module 4
	Principles of Logistics Operations

· Dimensions of Logistics

· Inbound

· Outbound

· Reverse


· Multimodal / Inter-modal Transport Operations

· Air Freight 

· Ocean Freight 

· Road Freight


· International Logistics

· Import / Export Customs Practice

· Costing & Financial Evaluation

	
	

	Module 5
	Introduction of Supply Chain Relationships

· The network structure of Supply Chain 

· Vertical Collaboration

· Horizontal Collaboration

· The coordination in Supply Chain

· 3rd Party Logistics Partnership

· 4th Party Logistics Partnership

· LLP Partnership (Lead Logistics Partner)

	
	

	Module 6
	Introduction of Strategic Supply Chain Models

· New business models for new supply chains

· Continuous Replenishment

· Lean

· Agile

· Flexible

	
	

	Module 7 
	Challenges of Supply Chain Management

· Driver to strategic changes

· Demand Management

· Operations Management

· Chain Management

· Relationship Management
· Project Management & influencing skills
· E-logistics Management

	
	

	Module 8
	Performance Metrics for Supply Chain Management

· Operational Efficiency and different Methodologies

· Six Sigma

· TQM (Total Quality Management)

· BPR (Business Process Re-Engineering)

· ERP (Enterprise Resources Planning)

	
	


