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Project 1.3 orientation meeting at IEEP on 6/30/09

>
> Attendees:

>

> Bill Carney, IEEP

> Ray Wells, CSA

> Carolyn Stark, UCR - Palm Desert

> Mark Mitchell, TriTech SBDC

> Wes Ahlgren, CVEP

> Mike Stull, CSUSB - Entrepreneurship

> Mike Napoli, TCA-IE

> John Tillquist, TCA

> Judi Staats, City of Corona

> Morris Myers, EDC-Southwest Riverside County Amro Albanna, Avisio Inc.

> Tim Gerrity, CSUSB-ACT

> Tom Duffy, TechMovers.org IT consultant Jeff Lebow, SCE
Meeting highlights notes:

> 

Ray Wells, CSA, provided a brief history of the innovation asset inventory project as one of the many tasks under the DOL funded WIRED grant.  This specific task was designed to identify 20 or 30 innovation assets from each region within the California Innovation Corridor (CIC).

The CIC was defined as 13 counties, bordered on the north by Alameda County and San Diego County on the south.  The 13 were comprised of all coastal counties in-between and the inland counties of Kern, San Bernardino and Riverside.  Unfortunately neither San Bernardino nor Riverside counties participated in this project, leaving a hole in the database developed by CSA under the grant.  It was CSA's hope that a group from the IE would be able to supplement their data with innovation assets from the two counties. Ray passed out copies of data

collection forms and suggested that the East San Diego County EDC's on-line database, referred to as "the Connectory" would be offered as a repository for data related to innovative companies from the IE.  He further explained how the 1600 or so companies already listed on the Connectory database use the exposure for B2B opportunities, which would extend to IE companies if they were to participate.  CSA will be reporting to DOL the outcomes funded by the WIRED grant in early Q4 of this year.

Who would be the customers for this data?

>       Service providers

>       Entrepreneurs and researchers

>       Early stage companies

>       Mature companies

>       Universities

>       Econ Dev orgs

>       others

Discussion among attendees then focused on what an innovation asset inventory is and more importantly, once compiled, how could it be used.  Consensus appeared to be that an innovation asset inventory could serve three important functions:

1. Provide new, emerging and mature IE companies with a directory of assets to help in their efforts to create new products and services,

2. Use content to market the region's innovation capacity as a business attraction tool,

3. Develop a recognition that the IE offers opportunities to retain and attract talent within the region.

The agreed upon metrics to measure the ROI of an effort to create this database would be jobs.  How to measure the job impact was not discussed, but will be a subject of future meetings.  Keeping the data fresh and the challenge of maintenance was raised as a concern.  General consensus was that a static directory is not as useful as a dynamic way to facilitate connectivity among the innovation assets, both public and private, throughout the region.

The next issue was how to collect the data and who would do that? Although CSA provided data collection templates, consensus among the group that much of the desired information already exists among EDC membership lists, organizations, on-line databases, business license lists, etc.  The group concluded that, as the attendees around the table already had significant amount of data, or access to data, and that any effort would probably never be complete, we would take the next step to see how we could assemble the various data sources into a format whichwould allow us to develop a single innovation asset database for theIE.

If we were able to assemble an innovation asset mapping inventory in time to share with CSA, for the purpose of completing their report to DOL, the group was agreeable to that.  There was recognition that the timing of the assembly and delivery of a single asset mapping inventory will be determined by the group itself.

IEEP will be hosting the next meeting at their office on Tuesday August 25, 2009.  The meeting will run from 10:30am to noon.  Bill Carney agreed to host the next meeting at the IEEP.
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