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A. Project Information

1. Describe your final project activities October 1 – November 13
After delivery of the third quarter (07-01-09 to 09-30-09):

· Quarterly report

· Quarterly invoice

· Supporting spreadsheet

· Supporting sub-contract invoice documentation

and the preliminary following reports and deliverables: 

· Revised outline for the Long-Range Economic Development Strategy for South Bay Aerospace Industry
· Cluster briefing paper for the South Bay

· First collaborative September 30th meeting evaluation results

· List of first collaborative meeting attendees

· Ranking of first collaborative meeting spreadsheet of prioritized issues facing industry in the South Bay

A final South Bay Aerospace Consortium meeting was scheduled for Wednesday November 11th and held at the Boeing Long Beach C-17 facility.  In attendance were over 20 college, workforce, economic development and industry representatives.  This meeting was designed to bring together the South Bay Consortium’s stake holders to assemble working teams, based on the occupational rankings that the Consortium’s members identified and ranked in importance to their industry’s needs at the September 30th meeting, held at the South Bay WIB.  The top three projected jobs’ needs in the South Bay, identified from a group of 10 that were identified by industry representatives as the most pressing jobs to fill which will affect their sector in the next several years, were selected (Production - Touch Labor, Systems Engineering and Program Management).  A working group was formed around each and issues that would need to be addressed were identified.  Team members from each group set dates for follow up meetings to discuss these topics further and to begin a process of developing strategic and tactical plans to address these challenges and identify other industry members for participation in the working groups. 
2. Give a brief description of Project 1.1 and your organization’s role (Scope of Work) within it.
Los Angeles County Economic Development Corporation (LAEDC)

As part of the WIRED 1.1 Phase II project, the LAEDC founded the South Bay Aerospace Consortium, consisting of Workforce, Economic Development, and Academia.  The Aerospace Consortium was formed to discuss and formulate strategies and plans for support of the local Space and Aerospace industries of the South Bay and their future workforce needs.  Several initial planning meetings were held between May 2009 and September 30th, 2009 to identify additional stakeholders in the process, to more clearly define the roles of each organization, to come to agreement on acceptable paths to success, and to identify and engage the appropriate industry leaders.  These meetings provided a forum to discuss ideas on how to grow a new generation of skilled workers for the industries on a local level and how to provide the workforce that is required for today’s jobs.  These meetings culminated in the September 30th meeting, which provided a forum for aerospace industry stakeholders to discuss the declines of math and science of their educated workers and how to address the local workforce issues impacting companies around these issues.  By utilizing the Innovation Driven Economic Development model, LAEDC engaged and brought new industry stakeholders to this meeting to address the South Bay’s economic and workforce challenges.  

For these meetings, LAEDC coordinated representatives from the South Bay Workforce Investment board, the South Bay Economic Development Partnership, California State University Dominguez Hills, El Camino College and Los Angeles Harbor College to begin the process of identifying key industry representatives within the region and to engage them in the process.  The result culminated with a first full meeting that included industry representatives on September 30th where 43 attendees were present.  LAEDC drove the implementation of the Model, helping to identify key stake holders in the process, coordinating meetings, driving agendas, creating reports, getting funded Consortium members on contract, identifying meeting facilities and covering logistics, materials, and communications.  

During meetings, key issues of metrics, responsibilities, visions and organizational goals were discussed and recorded by the LAEDC, with the subject of regionalism, collaboration and industry support as the main theme.  LAEDC drove the process from concept to conclusion with the intent that at the culmination of WIRED funding, the process would be supported and perpetuated by industry and local stakeholders.  
3. Please indicate the cumulative amount of your partner expenditures on this project in 2009 
Not tracked.  N/A
4. List and describe your project products/deliverables. Attach now if not previously provided WIRED Program Manager.
· Identification of regional industry clusters of opportunity and the establishment of a regional collaborative
· The Consortium contracted with EDD/LMID to conduct a Cluster of Opportunity analysis for South Bay region to identify key Aerospace industries by their size, growth rate and wage level.  The analysis was completed during the 3rd quarter and was used by the Steering Committee to understand the make-up of the Aerospace Industry in the South Bay; facilitate fact-based decision making; guide their selection of the most attractive Aerospace Industry segments on which to focus its energy; and identify employers to invite to participate in the Consortium’s work process.
· Identification of resources to address and assist the aerospace industry cluster
· LAEDC met with the Antelope Valley Board of Trade’s Aerospace Task Force. AVBOT shared their successes in advocating for local programs and contracts, and how a strong collaborative and relationships were built with similar minded organizations within their region.  

· Potential sources of funding and opportunities through the Community Reinvestment Act, financial institutions, applicable credits and incentives were researched and potentially identified to help maintain project momentum after WIRED funding comes to conclusion.  

· Steering Committee members and industry members have identified various corporate foundations that can be approached for continued support after the project ends on November 13, 2009.  One example is the Northrop Grumman Foundation which has a strong interest in workforce development.

· Identify Partners across the key systems of the region: Industry Employers, Economic Development, Workforce Development, Education, and Government.  From this group, the South Bay Aerospace Consortium was formed.  The five founding partners consisted of:

· South Bay Economic Development Partnership

· South Bay Workforce Investment Board

· Los Angeles Harbor College

· California Sate University Dominguez Hills

· El Camino College

· Build a collaboration to share workforce and innovation needs and determine goals and objectives for the target regions, aligning across jurisdictions of stakeholder participants.

· The South Bay Aerospace Consortium was formed, utilizing the above Group.

· Identify, develop and convene a core steering committee of industry and local Economic, Workforce and academic stake holders.  Steering committee members consist of:

· Economic Development  

· South Bay Economic Development Partnership
· Los Angeles Community Economic Development Corporation
· Workforce Development 

· South Bay Workforce Investment Board
· Education 

· California State University Dominguez Hills
· El Camino College

· Los Angeles Harbor College 

· Government

· City of El Segundo 

· City of Hawthorne 

· Employers (Steering Committee Members) 

· Ace Clearwater 

· Aerospace Corporation

· COM DEV

· Dasco Engineering

· Northrop Grumman

· Raytheon

· Engage industry partners to champion the initiative
· At the conclusion of the first Consortium meeting on 09/30/09, employers voted for the most critical South Bay Aerospace occupations that will be needed to support their organizations in the coming years. These were utilized to develop the needed education and training programs to fill the employment pipeline with skilled employees for the Aerospace industries’ future needs.  See deliverable for ranked list of identified occupations list.
· Provide training to regional collaborative team members on the Innovation Driven Economic Development Model process
· Training has been provided to the Steering Committee members at each meeting.
· Map a long-range economic development strategy for the regional collaborative with components of workforce, economic development and education included. Address workforce opportunities, skills and training needs. Identify resources and strategies designed to maximize workforce opportunities.
· See deliverable, “Long-range Economic Development Strategy for the South Bay Region Aerospace Industry.”  

· Listed deliverables include:

· Two industry / Stake holder meeting PowerPoint presentations from September 30th and November 11th.  

· Long-Range Economic Development Strategy for South Bay Aerospace Industry.  

· LAEDC Cluster Briefing Paper.

· Industry meeting South Bay occupational rankings.

· Quarterly Report and Final Report.  
5. Describe your key accomplishments in the areas of Innovation Support, Supplier Competitiveness and/or Talent Development on this project and their importance to the Corridor, the State, the nation.  What about the outcomes was “transformational”?
Initiating the Innovation Driven Economic Development Model in the South Bay region proved a challenge.  Engaging partners, getting partners on contract and soliciting responses and commitments at a level needed to institute change and produce forward momentum proved to encompass a significant amount of time and resources.  Working through these challenges culminated in two successful meetings: the initial kick-off meeting held on September 30th that yielded 43 Workforce, Economic Development, Academic, Industry and Governmental attendees, and the second and final meeting that was conducted under WIRED funding, held November 11th at the Boeing C-17 facility in Long Beach.  This project’s focus was to:

“Foster job creation and retention by implementing the new Innovation-Driven Economic Development Model in the South Bay region of Los Angeles County, through alignment with the California Labor and Workforce Development Agency’s LMID sector data “industry clusters of opportunity” with a focus on the aerospace industry. This activity will build the infrastructure to support capacity-building of education, primarily through one or more community colleges, workforce, through one or more WIBs and economic development professionals, with industry leadership to create consensus for and sustain a regional innovation strategy”.
An outcome of the model was to create a dialogue between, and to engage, industry with Workforce Development and Academia.  This dialogue was intended to identify needed job opportunities that would be affecting industry in the coming years, and to develop and provide a trained workforce to fill these needs for the local industry base to allow them to stay competitive with other Regions, States and Nations.  What was noteworthy was the response of industry when they were approached to be involved with the initiative, and their openness to become involved with the process.  Of notice was the willingness of Dr. Wanda Austin, President and CEO of the Aerospace Corporation, a Federal Research Lab located in El Segundo.  She agreed to chair the Aerospace Consortium, lending credence to the process and importance of a recognizable and positive outcome.  The process is still in its infancy and too early to state what will be accomplished under regional talent development.  The second meeting only began the process of forming industry interest groups focused on Production / Touch Labor, Systems Engineering and Program Management.  It is not envisioned that any outcomes will be developed or recognized that will be transformational or revolutionary as this will be a slow implementation process of identifying needs, identifying funding, developing curriculum, delivering curriculum, and intimately trainee placement.  This process is meant to build a foundation and an infrastructure to support the anticipated needs of the Aerospace Community in specific job sectors in the future.  This would translate into a more stable platform for local industry and the economy, though the impact will not be recognized for several or more years.  However, the process has begun, and the noteworthy outcome is the engagement and dialogue of industry, academia, and economic and workforce development in the region.  

6. Were any of your organization’s policies or processes reviewed, refined or changed as a result of this WIRED project? If so, please explain how and why.
N/A
7.  If your project involved a literature review, indicate up to five key readings that impacted your project, explaining significance.

Literature that was perused were papers and studies that the California Space Authority had recommended we review before the initiation of this project.  This included prior CSA studies that were conducted during the phase I WIRED process.  This encompassed but was not limited to:  the Aerospace Corridor Survey, LAEDC projects and deliverables and various WIB documents tools that resided on the InnovateCalifornia.net site.  Additionally, an internet search was conducted to ascertain what else might be relevant to the project.  NAICs code definitions were researched of what sectors might represent Aerospace, to help narrow the focus of the project.  Most codes that were identified by LMID data did not include navigation or space exploration.  Boeing and several others Aerospace Corporation sites were visited in order to identify what business sectors needed to be contacted and invied to the industry meeting.  
8. List key local and regional relationships/partnerships you built or enhanced through this project, indicating the potential or current impact of these on your local/regional workforce, education or economic development domains

	Relationship
	Nature of Org/Group
	WIRED Activity Involved
	Relationship Started or Enhanced?
	Impact on workforce, education or economic development?

	South Bay Economic Development Partnership
	A collaboration of business, labor, education and government to retain and create jobs and stimulate economic growth in the region.  Local Economic Development Organization
	Sub Contracted partner and initial Consortium member
	Enhanced
	N/A

	South Bay Workforce Investment Board
	Organization provides policy guidance to allow staff to create an environment where every person maximizes thier career potential, and all employers have the human resources they need to grow and prosper.  Local State Workforce Investment Board
	Sub Contracted partner and initial Consortium member
	Enhanced
	N/A

	Los Angeles Harbor College
	Regional Community College
	Sub Contracted partner and initial Consortium member
	Started
	N/A

	El Camino College
	Regional Community College
	Sub Contracted partner and initial Consortium member
	Started
	N/A

	California State University Dominguez Hills
	Regional University
	Sub Contracted partner and initial Consortium member
	Started
	N/A

	California Space Authority
	Industry membership organization
	WIRED lead organization
	Enhanced
	N/A

	City of El Segundo
	Local City
	Programmatic Support
	Enhanced
	N/A

	City of Hawthorne
	Local City
	Programmatic Support
	Enhanced
	N/A

	Office of Congresswoman Jane Harman
	Regional Congressional Representative
	Programmatic Outreach 
	Enhanced
	N/A

	Office of Congresswoman Maxine Waters
	Regional Congressional Representative
	Programmatic Outreach
	Enhanced
	N/A

	Ace Clearwater
	Aerospace Manufacturer - does engineering, forming, bending, welding, machining , waterjet and assembly. Local interested industry 
	Part of Consortium industry interest group, providing feedback and direction for initiative
	Started
	N/A

	Aerospace Corporation
	Federal Research Lab sponsored by the USAF.  Provides objective technical analyses and assessments for space programs that serve the national interest.  Supports long-term planning and the immediate needs of nation's military and reconnaissance space programs. Provides scientific and engineering support for launch, space, and related ground systems.  
	Part of Consortium industry interest group.  President and CEO is Consortium Chairman. 
	Started
	N/A

	Boeing C-17
	C-17 production facility, located in Long Beach.  Local interested industry.  
	Part of Consortium industry interest group.  Provided meeting space for second meeting and tour of facility.  
	Started
	N/A

	COM DEV
	Global designer and manufacturer of space hardware. produce space-qualified passive microwave equipment, specialized electronics and optical subsystems. Manufactures advanced products and subsystems that are sold to major satellite builders for use in communications, space science, and remote sensing.   Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Dasco Engineering
	Provides critical components and assemblies for military and commercial aircraft and aerospace and defense applications. Leader in the manufacture of three to six-axis machined parts and structural assemblies used by leading prime aerospace companies. Specializes in titanium machining and is key supplier for flight critical parts used on the F-22, F-35 and 787 Dreamliner.  Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Hitco Carbon Composites
	Provider of Aero-structures and Material solutions. Customers include: aerospace, military and civil, thermal management, metal and chemical processing, and automotive.  Supply rocket nozzles, aerospace and defense advanced composites and fabrication business for military and civil aviation, carbon-carbon brakes for military, civil and high performance race cars.  Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	KATCH Design
	Specialty machining and fabrication shop with focus on aerospace industry. .  Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	L-3 Communications
	Prime contractor in Command, Control and Communications, Intelligence, Surveillance and Reconnaissance Government Services, Aircraft Modernization and Maintenance Is also a major provider of homeland defense products and services for a variety of emerging markets. Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	L.A. Air Force Base
	Local interested Government group. 
	Part of Consortium industry interest group
	Started
	N/A

	Lockheed Martin
	Prime Aerospace manufacturer.  Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Northrop Grumman
	Prime Aerospace manufacturer.  Local interested industry
	Part of Consortium industry interest group
	Started
	N/A

	Pro Path
	Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Raytheon
	Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	SAIC Science Application International Corp
	Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Teledyne Controls
	Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Vought Aircraft
	Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A

	Systems Technology, Inc. 
	Local interested industry 
	Part of Consortium industry interest group
	Started
	N/A


9.  In your work on this project, are there statewide or national associations or consortia with which you have interfaced? Please list, explain nature of the interface and indicate whether interface will continue.
N/A

10. Please list any major presentations you have given related to this project, describing the nature of the audience and type of presentation (keynote, panel or workshop presentation, radio/television interview, etc.)
No presentations have been made to any external organizations or groups outside of those directly involved with this project or its stakeholders.
11. Please list and describe any white papers, monographs, studies, reports, surveys, etc. developed by your organization or your subcontractor, describing the purpose and nature of the document.
A potential paper is currently under discussion for development and will be based on the Career and Education Pathways Model document that was utilized at both the first and second industry meetings held on September 30th at the South Bay WIB and at Boeing on November 11th.  In conjunction with California State University Dominguez Hills (CSUDH), who has a Quality Assurance Bachelors and Masters program, CSUDH has suggested, “and El Camino agrees,” that writing an article that focuses on the need for Quality Assurance training curriculum in the local region would be a good addition to the project for local focus.  The involvement of local industry with universities to address training issues and jobs needs would be an excellent article for the American Society for Quality Organization and could be utilized to highlight one of the working groups.  This article is currently being discussed and may be submitted within the next 6 months as the work-group meetings and the process moves forward and is more refined.  
12. Please recount the story of one worker or education, workforce, or economic development professional whose work or life was significantly enhanced or positively altered by interface with your work on this project or as a result of your work this project (worker can be you, a colleague, a dislocated worker, an adult student, etc.)

As a result of the project discussed in #11, it was realized that El Camino was interested in Quality Assurance curriculum, as it pertained to the Fastener Industry programs they were pursuing.  They did not have a connection between them and California State University Dominguez Hills, as they were unable to identify the correct contact within the University and due to time limitations of El Camino personnel to follow up.  Because of this project and the Careers Pathway Model, discussions were begun between California State University Dominguez Hills and El Camino College to explore a broader path between their Fastener Industry curriculum and CSUDH’s Quality Assurance program.  In discussions under the Aerospace Consortium, it was discovered that if both curriculums were broadened, it could be in both party’s interests to pursue an articulation agreement as a bridge between both programs and career tracks.  This is a direct result of this project and the discussions that resulted out of the Aerospace Consortium meetings and the Career Pathways Model.  The discussion of a potential articulation agreement would not have happened without the WIRED project.  

13. If applicable, list and describe any videos, websites, databases or software developed by your organization or subcontractor for this project
N/A

14. If applicable, list and describe any curriculum, course outline, training manual or training provider resource guide developed with WIRED funding for this project
At this time, none have been developed, though as described in #12, if an articulation agreement is pursued between El Camino College and California State University Dominguez Hills, curriculum in both may be changed, altered or developed in order to allow the articulation agreement to be reached.  

Additionally, from the three industry teams that were initiated at the Boeing event on November 11th, their charter is to identify what training and what educational requirements may be needed to meet the needs of their occupational areas within their groups – Touch Labor, Systems Engineering and Program Management.  Potentially, within a year’s time, there may be courses developed or programs developed from existing courses that currently don’t exist yet, tailored specifically to these three occupational areas and focused to what industry employers within the South Bay think they may need to fill existing and projected job needs.  From these meetings of the past several weeks (September 30th and November 11th), it appears that a transition is beginning in the program where the driving force for the project is moving from the LAEDC to industry and education.  From this transition through these industry subgroups, both may begin to provide the needed momentum to moving these programs forward.  It is felt that the investment of WIRED, even though it was small, will have a long term and positive impact on this process.  
15. Please indicate cumulative amount of other funds outside of WIRED resources you contributed during the life of the grant for this project.
No figures are available, though the South Bay WIB hosted several steering committee meetings and the September 30th meeting, providing employee time, facilities and refreshments.  Additionally, Boeing provided its facilities, employee time and an employee who was available to conduct an hour and a half tour of their C-17 facility for the industry and stakeholders present at the meeting on November 11th. 
16. As you feel appropriate, please comment on promising approaches, best practices, lessons learned regarding any of the following:

· Project Management/Project Implementation 
N/A
· Replication – 
There are currently discussions underway to utilize a similar model, along with the Career Pathways Model, for Logistics, Transportation and Healthcare by the Los Angeles Harbor College.  Additionally, as the process moves forward with the Consortium, the South Bay Economic Development Partnership has three initiatives, Transportation, Business Friendly Government and Green Initiatives that could potentially utilize this model / process.  Currently, not much has been done with these initiatives, and this model is being discussed to potentially bring together other resources to help move them forward with a minimum of available resources.  
· Sustainability

The LAEDC has been effective leveraging resources and experience during the early stages of this project.  This proved immensely helpful to the project as the South Bay Economic Development Partnership (SBEDP) was struggling with serious operating issues.  An organizational “home” has been successfully identified for the Consortium at the end of WIRED funding for the project The SBEDP has agreed to make the South Bay Aerospace Consortium an Aerospace “sub-committee” of SBEDP which will allow the process to continue.  

As WIRED programmatic funding ends, the Consortium members have identified a number of major Aerospace companies that have foundations.  Members intend to explore the possibility of their supporting the continued operation of the Consortium, and the Steering Committee will research additional funding opportunities through grants and foundations.  To help move the project towards sustainability and not lose momentum, members are considering replicating this model and process for other industries in the South Bay or other regions.  There are discussions with Los Angeles Harbor College to potentially develop the next Consortium for other major South Bay Industries such as Logistics or Healthcare.  In addition, as LAEDC works with EDD/LMID in conducting the Clusters of Opportunity analysis, members have been careful to preserve data for other industries and to understand LMID’s processes so the Consortium can leverage its current investment and replicate it for other sectors. 
17. My work, or my organization’s work has enabled the following Corridor WIRED metrics (as described in the Metrics Reporting Document, this project) to be achieved.

· Capacity building training of 25 WIBs, employers and / or economic development entities on the Innovation-Driven Economic Development Model and other tools of the 1.1 toolkit.  
On November 20, 2009, a presentation on the Innovation Driven Economic Development Model and various tools that reside on InnovateCalifornia.net were presented to members of the international Economic Development Council (IDEC) in Los Angeles during a two day training session.  Fifty five attendees were present for the two day session and were composed of economic development professionals and several industry representatives from across California and the United States.  During an hour and 15 minute presentation, an overview of WIRED and its projects were addressed to provide a background for the model, the study completed by New Economy Strategies focusing on global competition was addressed, and the model was presented, along with the link for InnovateCalifornia.net so attendees could download it for later reference.  The two pilot programs, South Bay and Antelope Valley were presented.  These were used to highlight successful projects that engaged WIBs and Education for Economic Development projects that could be replicated under the Model.  The model, its method and implementation in the South Bay was presented to the initial core members of the South Bay Aerospace Consortium during the first initial foray meeting on February 25, 2009 at the South Bay WIB offices in Hawthorne to engage a potential lead for the project.  Present were two California Space Authority members, two representatives from the South Bay WIB, two representatives from the South Bay Economic Development Partnership and one representative from Los Angeles Harbor College.  
This meets the metric of reaching out to 25 WIBs, employers and / or economic development entities on the Innovation-Driven Economic Development Model and other tools of the 1.1 toolkit.  
· Introduction of all 49 California WIBs to the Model, Toolkit and the results of the two regional collaborative demonstration projects.  

It is currently being discussed with the California Workforce Association to potentially forward selected deliverables from the project to all WIBs for perusal.  This would include links to deliverables that have been completed under Phase I that were developed with WIBs in mind.
· A cluster briefing paper for each regional collaborative.  

All deliverables have been received from the Los Angeles County Economic Development Corporation.  Documents include:  

· File: (LAEDC Cluster Briefing Paper 06-30-09 1.1.pdf)
· File: (LAEDC Aerospace Strategic Plan Outline 09-30-09 1.1.doc)

· File:  (LAEDC Industry Meeting – South Bay Occupation Ranking – 09-30-09.xls)
· File: (LAEDC Industry – Kick Off Meeting – 09-30-09 – Survey Eval Results.doc)

· File: (LAEDC Industry Meeting – South Bay Attendee List – 09-30-09.xls
B. California Innovation Corridor WIRED Initiative

1. Did the Corridor discover any innovative solutions to economic and workforce development challenges? If so, describe.

The evolution of the Career Education Pathways Model is potentially the most comprehensive approach for developing programs and training courses that will fill industry’s needs.  As our Pathway Model was described and developed, it was innovative in an inclusive, comprehensive sense as it is a mechanism for bringing together various players, including local associations, community organizations, education and industry.  This is especially important as discussions at the Boeing meeting did not only discuss middle schools, but also began to include K-12 and middle school awareness, over which industry expressed an urgent concern.  This model can be used to bring together a large diverse group of people to focus on educational and workforce needs and bridge the gap between their often disparate metrics.  
2. Please share what you believe to be the Corridor WIRED project’s greatest accomplishments in any or all of the following areas:

· Innovation Support/Purposeful support for innovation and entrepreneurship
N/A

· Supply Chain Competitiveness/Continuity of program/service outcomes across Corridor’s supplier training provider/support system
N/A

· Talent Development/Responsive, flexible education/workforce systems which anticipate and respond to global market changes, workforce needs across systems
Talent development for focused job sectors under Production / Touch Labor, Systems Engineering and Program Management are being discussed by working groups that were formed under the Career Education Pathways Model at the Boeing C-17 meeting on November 11th.  As discussions advance under each area working group, it is envisioned that specific recommendations for curriculum and classes will be made by industry and that education will adopt these suggestions for class offerings.  As of this juncture, it is too early to claim success, other than industry is involved it the process and currently, education is not only engaged in meetings, but is listening and appears willing to adopt suggestions from their industry liaisons. 

3. Explain the “success stories” you feel the Corridor has to share around any or all of the following:

· Developing a regional economic development / innovation culture or ecosystem

· Transforming the public workforce system

· Transforming education to better address required 21st Century workplace, high-tech, high-growth job skills/abilities

· Other

· Developing the successful prototype Career/Education Pathway models for the Quality Profession occupation and Aerospace Fastener Industry.  Project management assisted El Camino College in developing a Fastener Industry Career/Education Pathway model that has been reviewed and accepted by the employers.  We then took the model to California State University Dominguez Hills which directly led to the development of the Aerospace Quality Professional Career / Education Pathway model. Early feed back from industry suggests wide acceptance of it as a useful communication tool to use with new and incumbent employees.  

For example, a tier one Aerospace Industry supplier’s Quality senior executive reported the following: “I have a direct report that I have been coaching. I have been trying to convince this person of the value of education in terms of career growth. This person has been asking for raises and promotions based on job performance and time on the job. I have been trying to transition her thinking towards education and long term career planning. When I saw the value of the information on the slides, I immediately called her in and for the first time I was able to pictorially demonstrate the value that education can bring to her career growth. My direct report “finally got it.” 
· Organizing articulation discussions between El Camino College and California State University Dominguez Hills that will greatly facilitate the smooth transition of El Camino graduates to California State University Dominguez Hills’ four year degree programs.  This had been a long term goal of El Camino that was facilitated and accelerated by project management.

· Performing a preliminary survey of Aerospace related 2 year, B.S. and M.S. degree programs available among the 21 L.A. County California Community Colleges, four California State and one University of California Universities.  We utilized this information to demonstrate to the employers present at the September 30th meeting what education and training resources were already available in the South Bay area for the local college’s and universities.   

· Finding a “home” for the Consortium – South Bay Economic Development Partnership (SBEDP) agreed to make the South Bay Aerospace Consortium an Aerospace “sub-committee” of the South Bay Economic Development Partnership at the conclusion of the project on November 13, 2009. 
· Attracting 43 people; 25 South Bay organizations, including 15 employers, to first Consortium meeting on 09/30/09.

· Identifying and prioritizing the most critical South Bay Aerospace occupations for the Consortium to focus its training and education development efforts.  See attachment (LAEDC Industry Meeting – South Bay Occupation Ranking – 09-30-09.xls)
· Organizing a diverse Steering Committee:

· Ace Clearwater

· Aerospace Corporation

· California State University Dominguez Hills 

· City of Hawthorne 

· City of El Segundo 
· COM DEV

· Dasco Engineering

· El Camino College 
· Los Angeles Harbor College 

· Northrop Grumman

· South Bay Economic Development Partnership 
· South Bay Workforce Investment Board 
· Raytheon

4.  What is your own positive, personal “take-away” from the Corridor WIRED Initiative? What skills have you gained or what you have personally learned, discovered, accomplished, that will support you or your organization in becoming a more effective stakeholder for California and U.S. 21st Century competitiveness?
One of the largest challenges of the project was to get industry’s attention, engage them, and sustain their interest.  In the best of times, industry is busy and involved with making a profit and growing their business.  They are hard to engage as they do not see a need to become involved with projects that are speculative and planned for the future as metrics had to do with present results, not future anticipation.  In this particular business and economic climate, many businesses have had to cut back their operations, lay off workers and fewer employees are expected to do more while maintaining their company’s current position, or at least preventing too much backslide.  The key people whom you would want engaged in this Career/Education Pathway models process are typically overloaded and do no have the time to engage to any great length, or at all, as they are fighting for survival.  In either scenario, it has always been a challenge to get industry to become involved with the process.  This is probably relevant across most industries.  The biggest challenge is getting people engaged in the initial meeting, and then keeping them engaged past the initial euphoria.  

In this model’s implementation, it was paramount to make a myriad of calls to engage industry, and virtually drag them to a meeting.  This was accomplished by engaging a known industry representative leader – Dr. Wanda Austin – President and CEO of the Aerospace Corporation, as one of the Steering Committee heads.  Her presence acted as a qualifier for the process and a preemptory recommendation to become involved for other industry members.  In the second meeting, held at Boeing C-17 plant on November 11th, approximately one half of the first meetings’ members dropped off, although there were still enough involved to form three industry meeting groups.  It is anticipated and hoped that industry will act as the pull for other industry meeting groups, as their direct involvement and initiation of membership will be a catalyst for involvement for others.  

There were early discussions between the first five partners of the Consortium on the direction the model should go, the process that it should follow, and the depth and breadth of each organizations involvement.  The scope of the project had to be narrowed down.  There were early grandiose ideas between Consortium members and discussions that this group could champion contracts or programs that the local Aerospace industry in the South Bay was interested in.  Members of the Consortium would then go to congress like the AVBOT does to drive Congressional leaders forward forward, and draw these programs to the local stake holders.  The inherent challenge was to get the five founding partners together, and then agree on a single option or direction.  This was critical as the project only had 4 ½ months to accomplish its milestones and deliverables.  What was agreed upon was to focus on getting targeted education and training programs initiated that were specific to the local Space and Aerospace industry needs of the South Bay, which would be identified by industry so it would be relevant to them, and then begin to build the relationship between education and local community and the industrial sectors to support these programs.  
Getting industry to lead with their perceived needs, then presenting them with the opportunity to discuss educations’, EDs’ and Workforces’ suggestions and provide them the needed feedback so education felt that they not only had a say, but had a buy-in from industry, was key to getting the involvement and engagement of all parties.  
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